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Interactive Workshop: 

Third Party – Topical Requirements 
 

Course duration: 1 day / 7 CPE 

 

 

 

Course description: 

Third-Party Risk Topical Requirements establish a structured framework for 
internal auditors to assess governance, risk management, and control processes 
across the complete third-party lifecycle. The course provides a practitioner-
focused examination of the 17 baseline requirements covering governance, risk 
management, and controls, and explains how these requirements affect audit 
planning, execution, documentation, and quality assessment conformance. 

Participants will explore practical approaches for identifying and assessing 
third-party risks, evaluating due diligence and contracting processes, monitoring 
third-party performance, managing issues and corrective actions, and addressing 
downstream relationships. Particular attention is given to implementation planning, 
gap assessments, audit evidence, and EQA readiness. 
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Contents: 

 

1. Third-Party Risk Topical Requirements & Applicability 

• Purpose, scope and definition of third parties 

• 17 baseline requirements: 4 Governance, 4 Risk Management, 9 Controls 

• Applicability assessment and professional judgment 

• Documentation of requirements assessed and exclusions 

2. Governance Requirements 

• Formal approach for third-party decisions and resource assessment 

• Policies, procedures and lifecycle management 

• Roles, responsibilities and competency requirements 

• Communication, reporting and escalation protocols 

3. Risk Management Requirements 

• Standardized processes covering financial, operational, strategic, 
cybersecurity, compliance, sustainability, legal and other risks 

• Lifecycle risk identification, classification and prioritization 

• Risk responses proportionate to risk ranking 

• Issue management, remediation, escalation and termination decisions 

4. Control Requirements Across the Third-Party Lifecycle 

• Business case, due diligence, contracting and approval 

• Centralized relationship tracking and onboarding 

• Ongoing monitoring, information reliability and performance reassessment 

• Corrective actions, contract renewal, offboarding and sensitive-data handling 

5. Implementation, Audit & EQA Conformance 

• Gap assessment, resource and competency planning 

• Audit program development, testing and documentation 

• Evidence expected for external quality assessments 

• Implementation roadmap and continuous monitoring 
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Learning objectives 

• Examine the Third-Party Topical Requirement and understand its implications 

for internal audit planning, execution and quality assessment. 

• Identify and evaluate key third-party risks throughout the complete third-party 

lifecycle. 

• Apply risk-based audit methodologies to third-party relationships, including 

due diligence, monitoring and corrective actions. 

• Evaluate governance, risk management and control processes against the 17 

baseline requirements. 

• Prepare for implementation and EQA conformance through effective gap 

assessment, documentation and audit evidence. 

 

Who Should Attend 

❖ Internal Auditors 

• Audit managers and senior auditors 

• Internal audit professionals responsible for third-party risk assurance 

❖ Risk Management Professionals 

• Third-party/vendor risk managers 

• Enterprise and operational risk professionals 

❖ Compliance & Control Professionals 

• Compliance officers 

• Control and governance specialists 

❖ Procurement & Vendor Management Professionals 

• Vendor and contract managers 

• Procurement professionals involved in third-party oversight 

❖ Internal Audit & Governance Leaders 

• Chief Audit Executives and audit directors 

• Professionals preparing for EQA or implementing the new Topical 
Requirement 
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Trainer: 

Isabella Arndorfer (CIA, CCSA, CFSA, Mediator) is an 
experienced internal audit and governance specialist with 
over 20 years of experience in the financial sector. From 
2003 to 2023, she served as Internal Audit Manager in the 
Internal Audit Department of the Bank for International 
Settlements (CH) and the International Monetary Fund 
(US). She led and conducted audits in the Banking 
Department, the General Secretariat, and the Monetary 
and Economic Department, focusing on internal controls 

and corporate governance issues at financial institutions. 

She lectures on internal audits and governance topics at central bank seminars in 
Asia and Europe, as well as at the University of St. Gallen (Switzerland). She holds a 
degree in business administration from the University of Economics and Culture in 
Vienna (Austria) and a master's degree in international management from ESADE, 
Barcelona, Spain. She is a Certified Internal Auditor (CIA), a Certified Financial 
Services Auditor (CFSA), and holds a CCSA (Certificate of Control Self-Assessment) 
from the Institute of Internal Auditors (IIA), Florida, USA. 

In 2023, she founded the training platform www.cpetrainer.com and has since been 
offering freelance consulting services in the areas of audit, risk management, 
compliance and governance through her company www.ia-advisory.com . 
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