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CPE: 4 or 7 (half- or full-day course)  

Course Outline: 

This comprehensive course explores the nature of fraud within organizational 
settings, beginning with fundamental concepts, prevention strategies, and the role of 
governance structures. Participants will gain insight into the importance of a strong 
internal control system using the COSO framework, understand the different types of 
controls (preventive, detective, corrective), and examine how risk and fraud culture are 
shaped by organizational governance and the Three Lines of Defence model. 
 
In the second part, the course delves into specific high-risk business functions—
Accounting, Procurement, HR, and Treasury—where fraud commonly occurs. 
Through real-world case studies like Enron and Siemens, participants will analyze red 
flags, understand the role of segregation of duties, and explore practical fraud detection 
techniques. Finally, the course addresses how to initiate and conduct fraud 
investigations, highlighting the roles of Internal Audit, Compliance, and Legal functions 
in identifying and responding to suspected fraud. 

 

  

mailto:info@ia-advisory.com
http://www.ia-advisory.com/


  

Page 2 of 5 
 

Renggstrasse, 5, CH-6052 Hergiswil, Switzerland, info@ia-advisory.com. 
Ph:+41 79 7901515 www.ia-advisory.com  

 

Course Programme 

I. Introduction to Fraud in an Organization 
1. Introduction: Fraud Fundamentals: 

• Defining fraud and its implications within organizational contexts. 
• Exploring the significance of fraud detection and prevention measures. 
• Types of fraud 

 
II. Fraud in Business Areas of an Organization 
1. Fraud in Accounting: 
• Importance of Segregation of Duties: Understanding how the separation of 

responsibilities in accounting processes helps mitigate the risk of fraud. 
• Detecting Fraud in Accounting and Finance: Examining methods and techniques 

used to identify fraudulent activities, including financial statement analysis, 
anomaly detection, and forensic accounting. 

• Case Study on ENRON: Analyzing the ENRON scandal: Investigating the factors 
that led to one of the most infamous cases of corporate fraud in history. 
 

2. Fraud in Procurement 
• Procurement Fundamentals: 3-way matching of order, invoices and delivery. 
• Fundamentals of Procurement Policy 
• Importance of Segregation of Duties: Understanding how the separation of 

responsibilities in procurement processes helps mitigate the risk of fraud. 
• Detecting Fraud in Procurement: Examining methods and techniques used to 

identify fraudulent activities, including financial statement analysis, anomaly 
detection, and forensic accounting. 
Case Study on SIEMENS: Analyzing the SIEMENS scandal: Investigating the 
factors that led to one of the most infamous cases of corporate fraud in history. 
 

3. Fraud in Human Resources 
• Importance of Segregation of Duties: Understanding how the separation of 

responsibilities in HR functions helps mitigate the risk of fraud. 
• Detecting Fraud in HR and Payroll: Examining methods and techniques used to 

identify fraudulent activities, including identifying ghost employees/pensioners, 
fringe benefits fraud and remote working fraud. 
 

4. Fraud in Treasury Operations 
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• Treasury & Investment: What are the different types of trading activities? Trading 
portfolios and limits; Risk Management 

• Role of Front- Middle – Back Office: Importance of Segregation of Duties: 
Understanding how the separation of responsibilities in Treasury functions helps 
mitigate the risk of fraud. 

• Detecting Fraud in Investment and Treasury: Examining methods and techniques 
used to identify fraudulent activities, including anomaly detection, and forensic 
techniques. 

III. Fraud Detection and Investigation 

1. Fraud Detection – what is next? 
• How to trigger a fraud investigation? 
• Who detects fraud most frequently? 
• Case Study: Fraud in HR 
 

2. Fraud Investigations 
• Who conducts fraud investigations in an organization? 
• What is the role of Internal Audit, Compliance and Legal Services? 
• How to start a fraud investigation? 
• How to conduct a fraud investigation? 
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   Learning Objectives 
By the end of this course, participants will be able to: 

• Understand the foundational principles of fraud, internal control systems, and 
governance models including COSO and the Three Lines of Defence. 

• Identify fraud risks and red flags across high-risk business areas such as 
Accounting, Procurement, HR, and Treasury. 

• Apply effective fraud detection techniques and internal audit practices to 
uncover and prevent fraudulent activity. 

• Conduct or support fraud investigations, understanding the roles of Internal 
Audit, Compliance, and Legal functions. 

 

       Who Should Attend 
This course is ideal for professionals involved in audit, compliance, or financial 
oversight, including: 

• Internal Auditors 
• Compliance Officers 
• Risk Managers 
• Fraud Investigators 
• Financial Controllers 
• Procurement Officers 
• HR Managers 
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Trainer: 

Isabella Arndorfer (CIA, CCSA, CFSA, mediator) is an 
experienced Internal Audit and Governance specialist with 
more than 20 years of experience in the financial sector. She 
was working as Internal Audit Manager in the Internal Audit 
Department of the Bank for International Settlements (CH) and 
at the International Monetary Fund (US) from 2003 to 2023. 
She has led and conducted audits in the Banking Department, 
General Secretariat and Monetary and Economic Department, 
specialising in internal controls and corporate governance 
issues of financial institutions.  

She has been a lecturer on internal audit and governance issues at central bank 
seminars in Asia and Europe as well as at the University of St Gallen (Switzerland). She 
holds a degree in Business Administration of the University of Economics in Vienna 
(Austria) and a Masters Degree of International Management from ESADE, Barcelona, 
Spain. She is a Certified Internal Auditor (CIA), a Certified Financial Services Auditor 
(CFSA) and holds a CCSA (Certificate of Control Self Assessment) from the Institute of 
Internal Audit (IIA), Florida, USA. In 2023, she  founded the training platform 
www.cpetrainer.com and has been providing freelance consultancy services in audit, 
risk management, compliance, and governance. 
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