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Interactive Workshop: 

Root Cause Analysis for Auditors: Uncover Problems, 
Drive Solutions – Step-by-Step Workshop 

 

Course duration: 1 day / 7 CPE 

 

Course description: 

This one-day interactive workshop provides a comprehensive, hands-on introduction to Root 
Cause Analysis (RCA) and its application in auditing and risk management. Participants will 
learn to distinguish between symptoms, problems, and true root causes, gaining a clear 
understanding of why RCA is essential for driving continuous improvement. The course 
introduces systematic RCA methodologies and practical tools such as the “5 Whys,” 
Fishbone, and Bow-Tie diagrams to identify contributing factors and underlying issues that 
impact controls and performance. 

Through step-by-step exercises and a real-world case study, participants will apply RCA 
techniques from problem definition through analysis and solution development. The training 
emphasizes translating findings into practical, measurable corrective actions, setting 
KPIs, and establishing monitoring frameworks to ensure sustainability. By the end of the 
course, participants will be equipped to perform robust root cause analyses, develop 
actionable recommendations, and strengthen their organization’s operational efficiency and 
decision-making. 
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Contents: 

1. Introduction to Root Cause Analysis (RCA) 

• Definition and significance of RCA in auditing. 

• Key differences between symptoms, problems, and root causes. 

• Overview of RCA methods. 

2. Systematic RCA steps 

• Overview of the RCA methodology. 

• Introduction to RCA tools: “5 Whys,” fishbone, and bow-tie diagrams for 
analyzing contributing factors. 

3. Step-by-step exercise 

• Learn how to apply the RCA methodology from problem definition to 
preparation, conducting workshops and analyzing results. 

• Application of RCA tools to specific case studies. 

4. Development and monitoring of corrective actions 

• Developing practical, implementable solutions. 

• Ensure continuous improvement through regular reviews and follow-ups. 

• Use of key performance indicators to track the effectiveness of corrective 
actions. 
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5. Case study: special case study in coordination with the company 

• Investigation of operational risk events. 

• Identification of process design errors and their impact on financial reporting. 

• Implementation of corrective measures to prevent recurrence. 

 

Learning objectives 

• Understand the principles and steps involved in Root Cause Analysis (RCA). 

• Application of analytical tools such as “5 Whys”, Bow-Tie and Fishbone 
diagram to uncover root causes. 

• Develop actionable recommendations to resolve and prevent recurring 
problems. 

• Improving operational efficiency and decision-making through systematic RCA 
techniques. 

 

What This Course Changes in Our Internal Audit Department 

Implementing RCA techniques within the internal audit function leads to a 

transformative shift in how audits are conducted and how results are communicated: 

 

1. Improved Audit Quality 

Auditors will be able to deliver deeper insights into control weaknesses and process 

failures, moving from descriptive to diagnostic reporting. 

 

2. Stronger Recommendations 

Root cause-based findings lead to more targeted and sustainable corrective actions, 

increasing the value of audit reports for management and the board. 

 

3. Enhanced Collaboration 

RCA workshops foster cross-functional dialogue, encouraging departments to work 

together on solving systemic issues rather than isolated symptoms. 

 

4. Proactive Risk Management 

Auditors become strategic partners in risk mitigation by identifying patterns and 

trends that may lead to future incidents, enabling preventive action. 

 

5. Audit Efficiency 

Structured RCA methods streamline the investigation process, reducing time spent 

on repetitive issues and allowing auditors to focus on high-impact areas. 
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Strategic Impact on the Organization 

When RCA becomes embedded in the audit culture, the organization benefits from: 

- Reduced recurrence of issues, saving time and resources. 

- Improved control environments, leading to stronger compliance and governance. 

- Greater organizational learning, as RCA promotes transparency and accountability. 

- Increased stakeholder confidence, thanks to more reliable and actionable audit 

outcomes. 

 

Trainer: 

Isabella Arndorfer (CIA, CCSA, CFSA, Mediator) is an 
experienced internal audit and governance specialist with 
over 20 years of experience in the financial sector. From 
2003 to 2023, she served as Internal Audit Manager in the 
Internal Audit Department of the Bank for International 
Settlements (CH) and the International Monetary Fund 
(US). She led and conducted audits in the Banking 
Department, the General Secretariat, and the Monetary 
and Economic Department, focusing on internal controls 

and corporate governance issues at financial institutions. 

She lectures on internal audits and governance topics at central bank seminars in 
Asia and Europe, as well as at the University of St. Gallen (Switzerland). She holds a 
degree in business administration from the University of Economics and Culture in 
Vienna (Austria) and a master's degree in international management from ESADE, 
Barcelona, Spain. She is a Certified Internal Auditor (CIA), a Certified Financial 
Services Auditor (CFSA), and holds a CCSA (Certificate of Control Self-Assessment) 
from the Institute of Internal Auditors (IIA), Florida, USA. 

In 2023, she founded the training platform www.cpetrainer.com and has since been 
offering freelance consulting services in the areas of audit, risk management, 
compliance and governance through her company www.ia-advisory.com . 
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