F ADVISORY
e e Risk Management Failures in Banks - Workshop

Interactive Workshop:
Risk Management Failures in Banks

Course duration: 7 hours/ 7 CPE

Course description:

This course examines the foundations of effective risk management in banks and the
reasons why risk management frameworks can fail in practice. Using real-world
cases—including rogue trading scandals, the 2008 financial crisis and near-
bank failures—participants will explore how weaknesses in governance, risk
identification, controls, risk appetite and oversight can develop into major financial
and reputational losses.

The course focuses on the practical lessons that banks can draw from past failures
and how these can be applied to strengthen risk management frameworks.
Participants will consider the roles of the Board, senior management, risk functions
and Internal Audit in identifying emerging risks, challenging assumptions and
ensuring that risk management works effectively in practice.
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Contents:

1. Foundations of Risk Management in Banking
Key components of a sound banking risk management framework
« Risk governance, risk appetite and the three lines model
e Roles of the Board, management, Risk and Internal Audit
2. Why Risk Management Frameworks Fail
e Governance and oversight failures
« Weak risk identification, measurement and escalation
« Risk culture, incentives and behavioural factors
3. Lessons from Major Banking Failures

« Rogue trading: excessive risk-taking, control failures and management
oversight

e 2008 Financial Crisis: credit, liquidity, market and systemic risk failures

« Near-bank failures: early warning signals, liquidity pressures and
governance weaknesses

4. Strengthening Risk Management
« Risk appetite, limits, stress testing and scenario analysis
e Risk monitoring, escalation and challenge
« Strengthening controls, governance and risk culture
5. Role of Internal Audit and Lessons Learned
o Assessing the effectiveness of risk management frameworks
« |dentifying root causes rather than symptoms

e Providing independent assurance and challenging ineffective risk
management

VA
e Learning objectives
By the end of this course, participants will be able to:

« Identify the key elements of an effective banking risk management
framework and understand how they interact.

« Recognise common causes of risk management failure, including
governance, culture, control and oversight weaknesses.

« Analyse major banking incidents and extract practical lessons for risk
identification, escalation and mitigation.

o Assess how the Board, management, Risk functions and Internal Audit
can strengthen risk management and prevent failures.
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VA
= Who Should Attend
By the end of this course, participants will be able to:

« Internal auditors responsible for auditing banking risk management and
controls

« Risk management professionals, including credit, market, liquidity and
operational risk specialists

« Compliance and control professionals involved in risk governance and
regulatory requirements

« Senior managers and Board members with responsibility for risk oversight

« Banking professionals seeking a practical understanding of lessons from
major risk management failures

Trainer:

Isabella Arndorfer (CIA, CCSA, CFSA, Mediator)
is an experienced internal audit and governance
specialist with over 20 years of experience in the
financial sector. From 2003 to 2023, she served as
Internal Audit Manager in the Internal Audit
Department of the Bank for International
Settlements (Basel, Switzerland) and the
International Monetary Fund (Washington DC,
USA). She led and conducted audits in the Banking
Department, the General Secretariat, and the
Monetary and Economic Department, focusing on
internal controls and corporate governance issues

at financial institutions.

She lectures on internal audits and governance topics at central bank seminars in
Asia and Europe, as well as at the University of St. Gallen (Switzerland). She holds a
degree in business administration from the University of Economics and Culture in
Vienna (Austria) and a master's degree in international management from ESADE,
Barcelona, Spain. She is a Certified Internal Auditor (CIA), a Certified Financial
Services Auditor (CFSA), and holds a CCSA (Certificate of Control Self-Assessment)
from the Institute of Internal Auditors (l1A), Florida, USA.

In 2023, she founded the training platform www.cpetrainer.com and has since been
offering freelance consulting services in the areas of audit, risk management,
compliance and governance through her company www.ia-advisory.com .
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