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3 Day - Interactive Workshop

Principles for Sound Operational Risk Framework under
Basel IV - Interactive Workshop

Course duration: 1 day/ 7 CPE

REPORT
RISK

IDENTIFY

RISK

ES
EVALUATE
OPERATIONAL RISK

RISK
MANAGEMENT

Course description:

This course provides a practical overview of the Basel IV principles and supervisory
expectations for operational risk management in banks. Participants will examine the key
elements of a sound framework, including governance, risk identification and assessment,
risk appetite, monitoring, reporting and operational risk data.

The course also focuses on the role of Internal Audit in evaluating operational risk
frameworks, including governance, controls, data quality and reporting. Through practical
examples and case studies, participants will learn how to assess the effectiveness of
operational risk management, identify weaknesses and provide meaningful assurance to
management and the Board.
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Course Content:

1. Basel IV and Operational Risk Governance
e Basel |V operational risk requirements and supervisory expectations
o Governance, accountability and the Three Lines Model
¢« Role of the Board, Risk Management and Internal Audit
2. Identification and Assessment of Operational Risk
¢ Riskidentification, taxonomy and risk appetite
e RCSAs, KRIs and scenario analysis
¢ Operationalrisk events and loss data
3. Monitoring, Data and Reporting
e Operational risk monitoring and escalation
¢ Data quality and management information
¢ Regulatory and internal reporting requirements
4. Internal Audit Assessment
e Auditing operational risk governance and frameworks
e Assessing control design and operating effectiveness
e« Evaluating risk data, reporting and management information
5. Practical Application
e Common weaknesses and lessons from operational risk failures
¢ Practical audit approach and case studies
¢ Developing effective audit findings and recommendations

© Course Material Shared

e Case Study for each Module with recommendations

e Summary Sheets for each Module with description of the requirements, impact on the
risk profile and actions to be taken on behalf of Banks

e Links to Basellll regulation website
e Presentation Slides
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@© Learning Objectives

By the end of this course, participants will be able to:

e Explainthe key Basel IV principles and expectations for operational risk management.

e Assess the effectiveness of operational risk governance, identification, monitoring
and reporting.

e Evaluate the quality of controls, operational risk data, KRIs and management
information.

e Apply a practical Internal Audit approach to identifying weaknesses and assessing
operational risk frameworks.

2% Who Should Attend

This course is designed for professionals working in banking, risk, audit, and regulatory

compliance, including:

¢ Internal auditors auditing operational risk and Basel IV requirements

e Operationalrisk professionals responsible for risk frameworks and assessments

e Risk and compliance professionals involved in governance and oversight

e Banking managers and control functions responsible for operational risk

e Assurance and regulatory professionals seeking practical knowledge of Basel IV
operational risk requirements

Trainer:

Isabella Arndorfer (CIA, CCSA, CFSA, Mediator) is an experienced
internal audit and governance specialist with over 20 years of
experience in the financial sector. From 2003 to 2023, she served
as Internal Audit Manager in the Internal Audit Department of the
Bank for International Settlements (CH) and the International
Monetary Fund (US). She led and conducted audits in the Banking
Department, the General Secretariat, and the Monetary and
Economic Department, focusing on internal controls and corporate
governance issues at financial institutions.

She lectures on internal audits and governance topics at central
bank seminars in Asia and Europe, as well as at the University of St.
Gallen (Switzerland). She holds a degree in business administration from the University of
Economics and Culture in Vienna (Austria) and a master's degree in international
management from ESADE, Barcelona, Spain. She is a Certified Internal Auditor (CIA), a
Certified Financial Services Auditor (CFSA), and holds a CCSA (Certificate of Control Self-
Assessment) from the Institute of Internal Auditors (IIA), Florida, USA.

In 2023, she founded the training platform www.cpetrainer.com and has since been offering
freelance consulting services in the areas of audit, risk management, compliance and
governance through her company www.ia-advisory.com .
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