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Interactive Workshop: 

New to Internal Audit - A Practical Guide to Planning, 
Executing and Reporting Internal Audits 

Course duration: 3 days / 21 CPE 

 

Course description: 

This highly practical course provides a step-by-step introduction to Internal Audit, 

from understanding its purpose and professional foundations through to planning, 

executing and reporting an audit. Participants are introduced to the 2024 Global 

Internal Audit Standards, including the IIA's Domains on the purpose of Internal 

Auditing, ethics and professionalism, and governing the Internal Audit function. The 

course then focuses on what auditors actually do: understanding risks and 

processes, defining audit objectives and scope, identifying key controls, developing 

audit procedures and planning effective testing. 

Through practical exercises, case studies and an end-to-end audit simulation, 

participants learn how to gather and evaluate audit evidence, assess control 

effectiveness, identify root causes, develop findings and communicate results. 

Particular emphasis is placed on practical audit execution, professional judgement, 

interviewing and dealing with resistance, ensuring that participants leave the course 

with the confidence and tools to conduct their own audit engagements from planning 

through to final report and follow-up. 
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Content: 

Day 1: 

Module 1 – Purpose, Role & Professional Foundations of Internal Audit 

IIA Domains I & II 

• What is Internal Audit and what value does it provide?  

• Internal Audit vs Risk Management, Compliance and External Audit (Lines of 
Defence Framework) 

• The role and responsibilities of an Internal Auditor  

• Purpose of Internal Auditing  

• The 2024 Global Internal Audit Standards  

• Ethics, integrity and objectivity  

• Independence and professional judgement  

• Competence and due professional care  

• What makes a good Internal Auditor?  

 

Module 2 – Governing the Internal Audit Function 

IIA Domain III 

• Role of the Board and Audit Committee  

• Internal Audit Charter  

• Independence and organisational positioning  

• Reporting lines and access  

• Internal Audit strategy  

• Risk-based audit plan – Annual vs Dynamic Planning 

• Risk universe and audit universe  

• Resources and competencies  

• Quality and performance expectations  

 

Day 2: 

Module 3 – From Risk to Audit: Selecting & Understanding an Engagement 

Before you start auditing 

• Understanding the organisation and its objectives  

• Identifying risks  

• Risk assessment  

• Selecting an area for audit  

• Defining the audit objective  

• Defining the scope  

• Identifying relevant criteria & understanding the process  

• Internal Controls Framework (COSO)– Preventive & detective controls 

• Identifying key controls  

• Developing the initial audit approach  
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Module 4 – Planning the Audit Engagement 

Turning the assignment into an audit programme 

• Engagement objectives  

• Scope and boundaries  

• Risk and control assessment  

• Process mapping  

• Identifying key risks and controls  

• Developing audit procedures  

• Designing the audit programme  

• Sampling approach  

• Data analytics  

• Documentation  

• Allocation of work and supervision  

 

Module 5 – Executing the Audit: Fieldwork & Testing 

The core practical module 

• Interviews and inquiry  

• Walkthroughs  

• Obtaining audit evidence  

• Testing controls  

• Design effectiveness vs operating effectiveness  

• Sampling  

• Inspection  

• Observation  

• Reperformance  

• Data analysis  

• Evaluating exceptions  

• Documenting evidence  

• What constitutes sufficient and appropriate evidence?  

 

Day 3: 

Module 6 – From Evidence to Audit Findings 

Turning testing into conclusions 

• Analysing test results  

• Identifying exceptions  

• Separating symptoms from root causes  

• Assessing significance and developing the audit finding  

• Criteria, Condition, Cause, Effect & Risk  

• Root-cause analysis  

• Recommendations / management actions  

• Overall conclusion  
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Module 7 – Communicating Audit Results & Follow-Up 

From audit work to impact 

• Discussing findings with management  

• Challenging management responses  

• Writing clear findings  

• Executive summaries  

• Recommendations vs management actions  

• Audit conclusions  

• Communicating results to senior management  

• Reporting to the Audit Committee / Board  

• Follow-up  

• Monitoring implementation  

• Escalating overdue actions  
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                                  Learning Objectives 

By the end of the course, participants will be able to: 

•  Explain the purpose, role and value of Internal Audit and distinguish it 

from Risk Management, Compliance and External Audit.  

•  Understand the key requirements of the 2024 Global Internal Audit 

Standards and their practical implications for auditors.  

•  Plan and scope an audit based on risks, objectives and relevant controls.  

•  Develop effective audit procedures and testing approaches and obtain 

sufficient and appropriate audit evidence.  

•  Evaluate test results, identify control weaknesses and distinguish symptoms 

from root causes.  

•  Develop clear, evidence-based audit findings, conclusions and 

recommendations.  

•  Communicate audit results effectively with management and the Audit 

Committee.  

•  Apply professional judgement, scepticism and effective communication 
throughout the audit engagement.

 

      Target Audience 

This course is designed for internal auditors who are new to the profession or 
have limited practical audit experience. It is also suitable for professionals moving 
into Internal Audit from Risk Management, Compliance, Finance, Controlling or other 
control functions, as well as auditors who would benefit from a structured refresher 
on the end-to-end audit process. 

 

Training Methodology 

• Interactive presentations 

• Practical exercises 

• Group discussions 

• Case studies 

• Real-world examples 

• Scenario-based workshops 
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   Trainer: 

Isabella Arndorfer (CIA, CCSA, CFSA, Mediator) is an 
experienced internal audit and governance specialist with 
over 20 years of experience in the financial sector. From 
2003 to 2023, she served as Internal Audit Manager in the 
Internal Audit Department of the Bank for International 
Settlements (CH) and the International Monetary Fund 
(US). She led and conducted audits in the Banking 
Department, the General Secretariat, and the Monetary 
and Economic Department, focusing on internal controls 

and corporate governance issues at financial institutions. 

She lectures on internal audits and governance topics at central bank seminars in 
Asia and Europe, as well as at the University of St. Gallen (Switzerland). She holds a 
degree in business administration from the University of Economics and Culture in 
Vienna (Austria) and a master's degree in international management from ESADE, 
Barcelona, Spain. She is a Certified Internal Auditor (CIA), a Certified Financial 
Services Auditor (CFSA), and holds a CCSA (Certificate of Control Self-Assessment) 
from the Institute of Internal Auditors (IIA), Florida, USA. 

In 2023, she founded the training platform www.cpetrainer.com and has since been 
offering freelance consulting services in the areas of audit, risk management, 
compliance and governance through her company www.ia-advisory.com . 
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