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Interactive Workshop: 

Engagement Planning & Work Program Development for 

Internal Auditors 

Course duration: 1 – 2 days / 7 -14 CPE 

 

Course description: 

This intensive one to two-day course provides internal auditors with a structured, 
practical approach to engagement planning and the development of effective audit 
work programs. Participants will learn how to translate the audit universe and risk 
assessment results into well-defined audit objectives, scope, and procedures. 
The course emphasizes risk-based thinking, ensuring that audit efforts are focused 
on areas that matter most and align with organizational priorities. Through clear 
frameworks and examples, attendees will understand how to design audit 
engagements that are both efficient and impactful. 

In addition, the course focuses on building high-quality, actionable audit work 
programs that go beyond checklists. Participants will explore how to define 
relevant audit steps, identify key controls, and develop procedures that generate 
meaningful insights. Common pitfalls in audit planning and work program design will 
be addressed, along with practical tips to enhance consistency, clarity, and audit 
quality. By the end of the session, participants will be equipped with tools and 
techniques they can immediately apply to strengthen their audit planning process 
and deliver more value-driven audit engagements. 
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Contents: 

1. Foundations of Engagement Planning  

• Role of engagement planning in audit quality 

• Link to: Risk-Based Audit Plan & Audit Universe 

• Overview of relevant standards: IIA guidance 

 

2. Understanding the Audit Area  

• Business process mapping 

• Identifying: Key activities & Systems and stakeholders 

• Sources of information: Policies, procedures/ Prior audits/ Interviews 

Exercise: Map a sample process (e.g., procurement or HR) 

 

3. Risk & Control Identification  

• Identifying inherent risks 

• Using Risk and Control Self-Assessment (RCSA) 

• Linking risks to controls 

• Evaluating control design 

Exercise: Build a Risk-Control Matrix (RCM) 

 

4. Defining Audit Objectives & Scope  

• Writing clear audit objectives 

• Setting boundaries: What’s in scope / out of scope 

• Aligning with stakeholder expectations 

• Avoiding scope creep 

Examples: Weak vs strong audit objectives;  Overly broad vs focused scope 

 

5. Developing the Audit Work Program  

• Translating risks into audit procedures 

• Types of procedures: Inquiry, Observation, Inspection, Re-performance 

• Structuring the work program: Step-by-step testing procedures, Expected 
evidence, Sampling considerations 

Template Provided: Risk → Control → Test → Evidence → Outcome 

 

6. Common Pitfalls & Best Practices  

• Over-auditing vs under-auditing 

• Copy-paste work programs 

• Lack of linkage to risks 

• Poor documentation 

Best practices from real audits 
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Learning objectives 

By the end of the course, participants will be able to: 

• Develop risk-based engagement plans 

• Define clear audit objectives and scope 

• Identify key risks and controls 

• Translate risks into effective audit procedures 

• Build structured, practical work programs 

• Avoid common planning mistakes 

 

Target Audience 

• Internal Auditors 

• Audit Managers / Heads of Internal Audit 

• Risk & Compliance Professionals 

• Audit Committee Members (optional) 

 

Trainer: 

Isabella Arndorfer (CIA, CCSA, CFSA, Mediator) is an 
experienced internal audit and governance specialist with 
over 20 years of experience in the financial sector. From 
2003 to 2023, she served as Internal Audit Manager in the 
Internal Audit Department of the Bank for International 
Settlements (CH) and the International Monetary Fund 
(US). She led and conducted audits in the Banking 
Department, the General Secretariat, and the Monetary 
and Economic Department, focusing on internal controls 

and corporate governance issues at financial institutions. 

She lectures on internal audits and governance topics at central bank seminars in 
Asia and Europe, as well as at the University of St. Gallen (Switzerland). She holds a 
degree in business administration from the University of Economics and Culture in 
Vienna (Austria) and a master's degree in international management from ESADE, 
Barcelona, Spain. She is a Certified Internal Auditor (CIA), a Certified Financial 
Services Auditor (CFSA), and holds a CCSA (Certificate of Control Self-Assessment) 
from the Institute of Internal Auditors (IIA), Florida, USA. 

In 2023, she founded the training platform www.cpetrainer.com and has since been 
offering freelance consulting services in the areas of audit, risk management, 
compliance and governance through her company www.ia-advisory.com . 
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