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Quality Management in Internal Audit: Tools
and Measures for Building Excellence -

Interactive Workshop
Course duration: 7-14 hours / 7-14 CPE

Introduction

Quality is not a one-time certification but a discipline the internal audit function must
build, measure, and defend continuously. This workshop walks participants through the
full quality lifecycle under the 2025 Global Internal Audit Standards: establishing a
Quality Assessment and Improvement Program (QAIP), designing performance
measures that demonstrate real value, achieving and evidencing conformance with the
Standards, and planning a rigorous External Quality Assessment (EQA). Participants
will work with real KPl examples, self-assessment tools, and EQA planning templates
drawn directly from current lIA guidance.

The workshop is structured around the two governing principles behind audit quality —
internal assessment and independent validation — and builds practical skills for
each: developing a balanced set of performance metrics, applying Standard 12.1 to
internal assessments and nonconformance disclosure, and scoping, sponsoring, and
executing an EQA that earns the board's confidence. Participants leave equipped to
strengthen their own QAIP and to speak credibly to boards and audit committees about
the quality of their internal audit function.
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Course Content: Biases and Assumptions in Audit Work

Day 1 — Foundations and Measurement

Module 1 — Foundations of Quality Management and the QAIP

Overview of the 2025 Global Internal Audit Standards and Principle 8 (Board
oversight of quality)

The Quality Assessment and Improvement Program (QAIP): purpose and
structure

Internal vs. external assessments: ongoing monitoring, periodic self-
assessment, full external assessment, and SAIV

Methodologies for ongoing monitoring: supervisory reviews, automated tools,
stakeholder feedback, performance metrics

Module 2 — Measuring Audit Performance

What to measure: audit plan delivery, cycle time, recommendations
implemented, customer satisfaction

Building a balanced set of KPIs across stakeholders, standards conformance,
audit processes, and capabilities

Defining and demonstrating added value: enhanced risk management,
improved efficiency, strengthened controls

Reporting performance results and building remediation and action plans

Day 2 — Compliance and External Validation

Module 3 — Achieving and Demonstrating Compliance with the Standards

CAE responsibilities for conformance and the requirements of Standard 12.1
Internal Quality Assessment

Ongoing monitoring and periodic self-assessment: documentation and
reporting to the board

Disclosing nonconformance with the Standards and its impact on the audit
function

Resolving disagreements with management on recommendations and action
plans

Module 4 — Planning and Leveraging an External Quality Assessment

Standard 8.4 and the 5-year EQA requirement; reporting results directly to the
board

Choosing an approach: independent external assessor vs. self-assessment
with independent validation (SAIV)

Planning the EQA: sponsorship, project team, scope, timeline, and milestones

The Audit Committee's role, common pitfalls to avoid, and measuring EQA
success
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Learning Objectives:

e Explain the purpose and structure of a Quality Assessment and Improvement
Program (QAIP) under the 2025 Global Internal Audit Standards

e Design and implement performance measures that demonstrate audit
effectiveness, efficiency, and added value

e Apply Standard 12.1 requirements for internal quality assessments, including
ongoing monitoring and periodic self-assessment

¢ |dentify and disclose nonconformance with the Standards and resolve
disagreements with management

¢ Plan and scope an External Quality Assessment (EQA), including selecting the right
assessment approach

Who Should Attend:
e Chief Audit Executives and internal audit directors responsible for the QAIP

Audit managers and quality assurance leads

Internal auditors preparing for or participating in periodic self-assessments

Audit committee members and board liaisons overseeing audit quality

Professionals preparing for or coordinating an External Quality Assessment

Trainer:

Isabella Arndorfer (CIA, CCSA, CFSA, mediator) is an
experienced Internal Audit and Governance specialist with
more than 20 years of experience in the financial sector. She
was working as Internal Audit Manager in the Internal Audit
Department of the Bank for International Settlements (CH) and
at the International Monetary Fund (US) from 2003 to 2023.
She has led and conducted audits in the Banking Department,
General Secretariat and Monetary and Economic Department,
specialising in internal controls and corporate governance
issues of financial institutions.

She has been a lecturer on internal audit and governance issues at central bank
seminars in Asia and Europe as well as at the University of St Gallen (Switzerland). She
holds a degree in Business Administration of the University of Economics in Vienna
(Austria) and a Masters Degree of International Management from ESADE, Barcelona,
Spain. She is a Certified Internal Auditor (ClA), a Certified Financial Services Auditor
(CFSA) and holds a CCSA (Certificate of Control Self Assessment) from the Institute of
Internal Audit (I1A), Florida, USA. In 2023, she founded the training platform
www.cpetrainer.com and has been providing freelance consultancy services in audit,
risk management, compliance, and governance.
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