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Course Outline: 

This course provides a practical overview of BCBS 239 – Principles for Effective Risk 
Data Aggregation and Risk Reporting, focusing on the requirements for banks to 
produce accurate, complete, timely and reliable risk information. Participants will 
examine the principles covering governance, data architecture, data aggregation 
capabilities, reporting and the ability to support effective risk management and 
decision-making. 
The course also focuses on the role of Internal Audit in assessing BCBS 239 
compliance and the effectiveness of risk data capabilities. Through practical examples 
and case studies, participants will learn how to assess data lineage, governance, 
controls, data quality and reporting processes, and identify weaknesses that could 
affect regulatory compliance and management decisions. 
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Course Programme: 

1. BCBS 239 Framework and Governance 
• Objectives, scope and key principles of BCBS 239 
• Board and senior management responsibilities 
• Data governance, accountability and the Three Lines Model 

2. Risk Data Aggregation and Data Architecture 
• Data sources, aggregation processes and systems architecture 
• Data lineage, traceability and reconciliation 
• Flexibility and scalability of risk data infrastructure 

3. Data Quality and Controls 
• Accuracy, completeness, integrity and timeliness 
• Data validation, reconciliation and control frameworks 
• Data quality indicators and issue management 

4. Risk Reporting and Management Information 
• Principles for effective risk reporting 
• Timeliness, clarity, relevance and usability of reports 
• Reporting to senior management, the Board and regulators 
• Ad-hoc reporting and decision-making under stress 

5. Internal Audit Assessment and Practical Application 
• Auditing BCBS 239 governance, data and reporting capabilities 
• Testing data lineage, controls and reporting processes 
• Identifying gaps, root causes and remediation priorities 
• Practical case study and audit approach 
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Learning Objectives: 
• Explain the key BCBS 239 principles and their relevance to effective risk 

management and regulatory reporting. 
• Assess the effectiveness of risk data governance, architecture, aggregation 

and data quality controls. 
• Evaluate data lineage, accuracy, completeness, timeliness and reporting 

controls. 
• Apply a practical Internal Audit approach to assessing BCBS 239 compliance 

and identifying weaknesses. 

 
Who Should Attend 

• Internal auditors auditing risk data, reporting and BCBS 239 compliance 
• Risk management professionals responsible for risk information and reporting 
• Data governance and data management professionals in financial institutions 
• IT, technology and control specialists involved in risk data architecture and 

controls 
• Compliance, regulatory reporting and senior management professionals 

responsible for risk information quality  
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Trainer: 

Isabella Arndorfer (CIA, CCSA, CFSA, mediator) is an 
experienced Internal Audit and Governance specialist with 
more than 20 years of experience in the financial sector. She 
was working as Internal Audit Manager in the Internal Audit 
Department of the Bank for International Settlements (CH) and 
at the International Monetary Fund (US) from 2003 to 2023. 
She has led and conducted audits in the Banking Department, 
General Secretariat and Monetary and Economic Department, 
specialising in internal controls and corporate governance 
issues of financial institutions.  

She has been a lecturer on internal audit and governance issues at central bank 
seminars in Asia and Europe as well as at the University of St Gallen (Switzerland). She 
holds a degree in Business Administration of the University of Economics in Vienna 
(Austria) and a Masters Degree of International Management from ESADE, Barcelona, 
Spain. She is a Certified Internal Auditor (CIA), a Certified Financial Services Auditor 
(CFSA) and holds a CCSA (Certificate of Control Self Assessment) from the Institute of 
Internal Audit (IIA), Florida, USA. In 2023, she  founded the training platform 
www.cpetrainer.com and has been providing freelance consultancy services in audit, 
risk management, compliance, and governance. 
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