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Course Outline: 

This course on Governance Principles for Banks provides a comprehensive 
examination of the essential frameworks established by the Basel Committee on 
Banking Supervision (BCBS). It emphasizes the governance structures and practices 
that are critical for effective risk management and operational oversight in banks. 
Participants will gain a deep understanding of the roles and responsibilities of key 
functions, including Compliance, Risk Management, and Internal Audit, and how 
these areas contribute to a robust governance environment. The course highlights core 
principles such as board responsibilities, risk governance, control mechanisms, 
and transparency, all aimed at strengthening financial stability and enhancing the 
bank’s ability to respond to emerging challenges. 
 
In addition, the course offers a detailed review of the Four Lines of Defence Model, 
illustrating the interactions between management functions, internal audit, and 
external regulatory bodies. Participants will explore how these lines of defence work 
together to ensure effective risk monitoring, reporting, and mitigation. By examining 
practical scenarios and case studies, attendees will develop insights into how 
governance frameworks support accountability, compliance, and resilience, ultimately 
enabling banks to operate in a safe, sound, and sustainable manner. 
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Course Programme: 

1. Overview of Banking Governance 
• Understanding the Basel Committee on Banking Supervision (BCBS) principles 
• Key components of effective governance in banks 
• Roles and responsibilities of boards and senior management 
• Regulatory expectations and global best practices 

2. Board Responsibilities and Risk Oversight 
• Defining board accountability and oversight functions 
• Setting risk appetite and monitoring strategic risk exposure 
• Board interaction with senior management and committees 
• Reporting requirements and ensuring transparency 

3. Risk Governance and Internal Controls 
• Establishing risk management frameworks 
• Key control mechanisms: policies, procedures, and reporting lines 
• Integration of Compliance, Risk Management, and Internal Audit 
• Monitoring and testing internal controls for effectiveness 

4. Four Lines of Defence Model 
• Understanding the model and its relevance in banking 
• Roles of operational management, risk/compliance functions, and internal audit 
• Interaction with external auditors and financial regulators 
• Case studies on coordination between the lines of defence 

5. Enhancing Financial Stability and Compliance 
• Implementing governance frameworks to support financial resilience 
• Addressing regulatory compliance and enforcement expectations 
• Promoting ethical culture and accountability within the bank 
• Continuous improvement, lessons learned, and monitoring effectiveness 
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Learning Objectives: 
• Understand the core principles of bank governance as outlined by the Basel 

Committee on Banking Supervision (BCBS) and their practical application in risk 
management. 

• Analyze the roles and responsibilities of boards, senior management, and key 
control functions, including Compliance, Risk Management, and Internal Audit. 

• Evaluate the effectiveness of internal controls and the Four Lines of Defence 
Model in promoting accountability, transparency, and regulatory compliance. 

• Apply governance frameworks to enhance financial stability, operational 
resilience, and ethical culture within banking organizations. 

 
Who Should Attend 

• Internal Auditors 
• Risk Managers 
• Compliance Officers 
• Treasury Auditors 
• Financial Controllers 
• Investment Analysts 
• Derivatives Auditors 
• Heads of Internal Audit 
• Operational Risk Professionals 
• Regulatory and Supervisory Staff 
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Trainer: 

Isabella Arndorfer (CIA, CCSA, CFSA, mediator) is an 
experienced Internal Audit and Governance specialist with 
more than 20 years of experience in the financial sector. She 
was working as Internal Audit Manager in the Internal Audit 
Department of the Bank for International Settlements (CH) and 
at the International Monetary Fund (US) from 2003 to 2023. 
She has led and conducted audits in the Banking Department, 
General Secretariat and Monetary and Economic Department, 
specialising in internal controls and corporate governance 
issues of financial institutions.  

She has been a lecturer on internal audit and governance issues at central bank 
seminars in Asia and Europe as well as at the University of St Gallen (Switzerland). She 
holds a degree in Business Administration of the University of Economics in Vienna 
(Austria) and a Masters Degree of International Management from ESADE, Barcelona, 
Spain. She is a Certified Internal Auditor (CIA), a Certified Financial Services Auditor 
(CFSA) and holds a CCSA (Certificate of Control Self Assessment) from the Institute of 
Internal Audit (IIA), Florida, USA. In 2023, she  founded the training platform 
www.cpetrainer.com and has been providing freelance consultancy services in audit, 
risk management, compliance, and governance. 
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