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Effective Leadership in Internal Audit – 
Interactive Workshop 

Course duration: 7-14 hours / 7-14 CPE 

 

Introduction 

Technical excellence earns internal auditors a seat at the table, but leadership is what 
sustains their influence over time. This workshop reframes leadership not as a title 
reserved for the top of the org chart, but as a system that any audit function can build 
deliberately, at every level. Participants will examine the external and internal forces 
reshaping internal audit today, confront outdated assumptions that quietly limit who gets 
developed, and diagnose the systemic barriers — visibility bias, technical over-rotation, 
risk aversion, hero-leader dependency, and undefined expectations — that hold leadership 
potential back. 

Through the Leadership Flywheel framework, behavior-based coaching tools, and a 
hands-on 30-60-90 day planning session, participants leave with a practical playbook for 
spotting quiet potential, stretching people safely, and rewarding the behaviors that build 
leaders rather than the ones that merely look like leadership. The workshop balances 
conceptual grounding with structured micro-exercises, group discussion, and personal 
action planning, so every participant walks away with a concrete commitment they can act 
on within 30 days  
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Course Content:  Day 1 — See It, Diagnose It 

Module 1 — Why Leadership Is the Multiplier   (09:00 – 11:00) 
– External pressures reshaping internal audit: AI, cyber, ESG, regulatory change 
– Internal pressures: skills mix, assurance coordination, retention and succession 
– Why technical excellence opens doors but leadership sustains influence over 

time 
– Reframing leadership as a system, not a title 

Module 2 — Outdated Assumptions and the Reward System   (11:15 – 13:00) 
– Five outdated assumptions that quietly narrow who gets developed 
– Why 'what you reward shapes what you get' 
– Six behaviors that build leaders: judgment, courageous challenge, ownership, 

learning in public, developing others, stakeholder-centered thinking 
– Exercise: mapping current recognition and feedback against these behaviors 

Module 3 — Diagnosing the Barriers to Leadership Growth   (14:00 – 16:30) 
– The five systemic barriers: visibility bias, technical over-rotation, risk aversion, 

hero-leader dependency, undefined expectations 
– Leadership archetypes: charismatic extrovert, analytical introvert, diplomatic 

mediator, process perfectionist, visionary strategist 
– Why favoring one archetype creates a personality filter, not a leadership pipeline 
– Personal micro-workshop: identifying one person with quiet leadership potential 

Day 2 — Build It, Sustain It 
Module 4 — The Leadership Flywheel in Action   (09:00 – 11:30) 

– Five stages: see differently, stretch safely, coach intentionally, signal value, 
sustain structurally 

– Designing stretch assignments that build confidence without unmanaged risk 
– Coaching versus rescuing: shifting from hero-leader dependency to shared 

ownership 
– Structural signals: how promotions, roles, and recognition reinforce the flywheel 

Module 5 — Building and Sustaining Your Leadership Playbook   (12:30 – 16:30) 
– 30-60-90 day framework: diagnose and signal, activate and stretch, 

institutionalize and measure 
– Workshop: drafting a personal 30-60-90 day plan for one team member 
– Metrics that matter: bench strength, engagement, stakeholder confidence, 

leadership behaviors, CAE dependency 
– Peer exchange, final commitments, and close: from quiet potential to bold 

impact 
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Learning Objectives: 
By the end of this workshop, participants will be able to: 

• Explain why leadership, not just technical skill, sustains an audit function's long-term 
influence 

• Identify and challenge outdated assumptions that narrow who is seen as a leader 
• Diagnose the systemic barriers quietly limiting leadership growth within their own 

team 
• Recognize different leadership archetypes and the unique value each brings to an 

audit function 
• Apply the Leadership Flywheel to stretch, coach, and signal value to emerging leaders 
• Build a personal 30-60-90 day plan to develop leadership capacity and track it with 

the right metrics 

 
Who Should Attend: 

• Chief Audit Executives and audit directors responsible for building bench strength and 
succession 

• Audit managers and team leads who coach, delegate to, and develop staff 
• Senior auditors preparing to take on greater leadership responsibility 
• HR business partners and talent leads supporting internal audit functions 
• Anyone shaping how leadership potential is identified, developed, and rewarded 

within audit teams 
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Trainer: 

Isabella Arndorfer (CIA, CCSA, CFSA, mediator) is an 
experienced Internal Audit and Governance specialist with more 
than 20 years of experience in the financial sector. She was 
working as Internal Audit Manager in the Internal Audit 
Department of the Bank for International Settlements (CH) and at 
the International Monetary Fund (US) from 2003 to 2023. She has 
led and conducted audits in the Banking Department, General 
Secretariat and Monetary and Economic Department, 
specialising in internal controls and corporate governance issues 
of financial institutions.  

She has been a lecturer on internal audit and governance issues at central bank seminars 
in Asia and Europe as well as at the University of St Gallen (Switzerland). She holds a 
degree in Business Administration of the University of Economics in Vienna (Austria) and a 
Masters Degree of International Management from ESADE, Barcelona, Spain. She is a 
Certified Internal Auditor (CIA), a Certified Financial Services Auditor (CFSA) and holds a 
CCSA (Certificate of Control Self Assessment) from the Institute of Internal Audit (IIA), 
Florida, USA. In 2023, she  founded the training platform www.cpetrainer.com and has 
been providing freelance consultancy services in audit, risk management, compliance, 
and governance. 
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