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Course Outline: 

This 1-Day Course: Effective Controls in Banking & Treasury Operations (7 CPE 
Credits) provides participants with a comprehensive understanding of internal 
control frameworks and their application in treasury and banking functions. The 
course begins by introducing the foundations of internal controls, covering their 
objectives, types of risks, and the key role of preventive, detective, and corrective 
measures. It then explores core treasury operations, including depository, lending, and 
investment functions, as well as the trade lifecycle and the widely adopted “four lines 
of defence” model. 
 
Building on this foundation, the programme delves into the distinct responsibilities of 
the front, middle, and back office, highlighting the controls necessary for trade 
execution, risk management, reconciliation, and settlement. Participants will also 
examine compliance and risk management practices such as AML/KYC procedures, 
risk limits, VAR models, and stress testing, along with the importance of training and 
ethics. The day concludes with a case study on the Société Générale fraud (Jerome 
Kerviel) to extract practical lessons, followed by a discussion on implementation 
challenges such as system integration, data quality, regulatory compliance, and 
emerging risks like derivatives and cybersecurity.  
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Course Programme: 

1. Foundations of Internal Controls 
• Systematic framework and objectives of controls 
• Types of risks: market, credit, and liquidity risk 
• Preventive, detective, and corrective controls with practical examples 

2. Treasury Operations and Banking Functions 
• Depository, lending, and investment functions in banks 
• Trade lifecycle and the “four lines of defence” model 

3. Front, Middle, and Back Office Roles 
• Front Office: trade execution, pre-trade checks, trader responsibilities 
• Middle Office: risk management, valuation, compliance, client reporting 
• Back Office: reconciliation, settlement, cash account controls, static data 

maintenance 
4. Compliance and Risk Management 

• Compliance monitoring: AML, KYC, suspicious activity reporting 
• Key risk management tools: risk limits, VAR models, stress testing 
• Training, awareness, and ethics (whistleblowing, fraud response) 

5. Case Study and Implementation Challenges 
• Société Générale fraud case (Jerome Kerviel) – lessons learned 
• Challenges: system integration, data quality, regulatory compliance 
• Emerging risks: derivatives, cybersecurity, and resource constraints 
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Learning Objectives: 

• Understand the purpose and structure of internal controls and their role in 
managing financial and operational risks. 

• Gain insights into key treasury operations and banking functions, including the 
trade lifecycle and the “four lines of defence” model. 

• Differentiate the roles of the front, middle, and back office, and identify essential 
control measures in each function. 

• Apply compliance and risk management practices such as AML/KYC, risk limits, 
stress testing, and ethics frameworks. 

• Analyze real-world cases of control failures in banking, assess lessons learned, 
and evaluate challenges in implementing effective controls. 

 
Who Should Attend 

• Internal Auditors 
• Risk Managers 
• Compliance Officers 
• Treasury Auditors 
• Financial Controllers 
• Investment Analysts 
• Derivatives Auditors 
• Heads of Internal Audit 
• Operational Risk Professionals 
• Regulatory and Supervisory Staff 
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Trainer: 

Isabella Arndorfer (CIA, CCSA, CFSA, mediator) is an 
experienced Internal Audit and Governance specialist with 
more than 20 years of experience in the financial sector. She 
was working as Internal Audit Manager in the Internal Audit 
Department of the Bank for International Settlements (CH) and 
at the International Monetary Fund (US) from 2003 to 2023. 
She has led and conducted audits in the Banking Department, 
General Secretariat and Monetary and Economic Department, 
specialising in internal controls and corporate governance 
issues of financial institutions.  

She has been a lecturer on internal audit and governance issues at central bank 
seminars in Asia and Europe as well as at the University of St Gallen (Switzerland). She 
holds a degree in Business Administration of the University of Economics in Vienna 
(Austria) and a Masters Degree of International Management from ESADE, Barcelona, 
Spain. She is a Certified Internal Auditor (CIA), a Certified Financial Services Auditor 
(CFSA) and holds a CCSA (Certificate of Control Self Assessment) from the Institute of 
Internal Audit (IIA), Florida, USA. In 2023, she  founded the training platform 
www.cpetrainer.com and has been providing freelance consultancy services in audit, 
risk management, compliance, and governance. 

  

 

mailto:info@ia-advisory.com
file:///C:/Users/arndo/Downloads/www.ia-advisory.com
https://www.linkedin.com/in/isabella-arndorfer-395ba9/
http://www.cpetrainer.com/

