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Instilling Critical Thinking in Auditing: 
Strategies to Overcome Bias – Interactive 

Workshop 
Course duration: 7-14 hours / 7-14 CPE 

 

Introduction 

Auditors are expected to exercise professional scepticism and objectivity, yet 
unconscious bias and flawed assumptions can subtly influence audit judgments. This 
course explores how critical thinking skills can be applied to identify, challenge, and 
minimize bias in the audit process. Participants will learn how different types of bias 
manifest in auditing, from confirmation bias to anchoring and overconfidence, and how 
these can undermine audit quality and independence. 

Through practical examples, interactive discussions, and structured techniques, 
this program provides auditors with tools to strengthen their decision-making and 
ensure balanced, evidence-based conclusions. By the end of the course, participants 
will understand how to foster a culture of critical thinking within their teams, enhance 
professional judgment, and build greater trust in their audit outcomes. 
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Course Content: Biases and Assumptions in Audit Work 

1. Introduction to Cognitive Biases in Auditing 
o Definition of cognitive biases and their relevance in audit work 
o Impact of biases on professional judgment, objectivity, and audit quality 
o Link to IIA Standards and ethical requirements 

2. Key Biases in Audit Work 
o Confirmation Bias: How auditors unintentionally seek evidence that 

supports their expectations 
o Anchoring Bias: The danger of relying too much on prior year results or 

management estimates 
o Availability Bias: Overvaluing easily accessible information and recent 

issues 
o Overconfidence Bias: Risks of under-testing or missing red flags due to 

misplaced confidence 
o Groupthink: The pressure to conform and avoid challenging peers or 

management 
o Recency Bias: Placing excessive weight on the latest events rather than 

the full period 
3. Common Assumptions in Audit Work 

o Assuming management-provided information is complete and accurate 
without verification 

o Believing past control effectiveness guarantees current reliability 
o Over-reliance on small samples without questioning sufficiency 
o Assuming compliance where policies exist but practice is weak 
o Underestimating risks in areas considered “low-risk” 

4. How to Strengthen Critical Thinking in Internal Audit 
o Ask better questions - Root Cause Analysis 
o Practice Active Listening 
o Evaluate evidence objectively 
o Consider multiple perspectives 
o Reflect before reacting 
o Develop a Risk Mindset 

5. Practical Examples and Case Studies 
o Real-world audit failures influenced by bias and false assumptions 
o Group exercises to identify hidden biases in sample audit scenarios 
o Role-play: challenging assumptions in management interviews 
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6. Other Mitigating Biases and Challenging Assumptions 
o Techniques to recognize and counteract biases in audit work 
o Encouraging professional scepticism and independent thinking 
o Tools for structured decision-making and evidence evaluation 
o Embedding bias awareness into audit methodology and team culture 

 

Learning Objectives: 

• Identify common cognitive and audit-specific biases that can affect 
professional judgment and decision-making. 

• Apply critical thinking techniques to challenge assumptions and evaluate 
evidence objectively. 

• Develop strategies to minimize bias in audit planning, execution, and 
reporting. 

• Foster a culture of critical thinking within audit teams to enhance overall audit 
quality and credibility. 

 

 

Trainer: 

Isabella Arndorfer (CIA, CCSA, CFSA, mediator) is an 
experienced Internal Audit and Governance specialist with 
more than 20 years of experience in the financial sector. She 
was working as Internal Audit Manager in the Internal Audit 
Department of the Bank for International Settlements (CH) and 
at the International Monetary Fund (US) from 2003 to 2023. 
She has led and conducted audits in the Banking Department, 
General Secretariat and Monetary and Economic Department, 
specialising in internal controls and corporate governance 
issues of financial institutions.  

She has been a lecturer on internal audit and governance issues at central bank 
seminars in Asia and Europe as well as at the University of St Gallen (Switzerland). She 
holds a degree in Business Administration of the University of Economics in Vienna 
(Austria) and a Masters Degree of International Management from ESADE, Barcelona, 
Spain. She is a Certified Internal Auditor (CIA), a Certified Financial Services Auditor 
(CFSA) and holds a CCSA (Certificate of Control Self Assessment) from the Institute of 
Internal Audit (IIA), Florida, USA. In 2023, she  founded the training platform 
www.cpetrainer.com and has been providing freelance consultancy services in audit, 
risk management, compliance, and governance. 
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