ADVISORY
IA-Advisory.com

Effective Communication with the Audit Committee
and Management - Interactive Workshop

Duration: 1 day

CPE:7 CPEs

Course Outline:

Technical rigor alone does not make an audit function credible — how auditors
communicate does. This one-day interactive workshop equips participants with
practical communication skills for every stage of the audit lifecycle, from opening
meetings and fieldwork interviews through to presenting findings to management
and the audit committee. Participants will practice separating facts from risks, causes,
and impacts, building evidence-based observations, and handling pushback
professionally, using real audit scenarios and hands-on exercises rather than abstract
theory.

The workshop closes by looking beyond individual engagements to long-term
credibility: how auditors build trusted-advisor relationships, translate risk into
business language, and influence stakeholders without formal authority. Participants
leave with concrete techniques for writing sharper reports, presenting with confidence,
and elevating the reputation and perceived value of internal audit across the
organization.
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Course Content:

Module 1: The Auditor as a Communicator (30 minutes)
¢ Why communication is a critical audit competency
¢ How communication affects audit effectiveness and stakeholder trust
e Common communication challenges for auditors
e Communication styles and adapting to different audiences
Module 2: Communication During Audit Planning and Fieldwork (60 minutes)
e Conducting effective opening meetings
e Asking powerful audit questions
e Active listening techniques
e Confirming understanding and avoiding misunderstandings
Module 3: Communicating Audit Issues and Observations (60 minutes)
¢ Presenting observations clearly and objectively
e Separating facts, risks, causes, and impacts
e Usingevidence to support conclusions
e Discussing preliminary findings with management
e Handling pushback professionally
e Building agreement on factual accuracy
Exercise: Turning weak findings into compelling observations.

Module 4: Presenting Audit Results to Management and the Audit Committee (45
minutes)
¢ Presentation techniques for auditors
e Communicating key messages with impact
e Visual communication and use of dashboards
o Executive-level communication principles (see details below)
¢ Answering questions confidently
e Delivering difficult messages professionally
Module 5: Building Long-Term Credibility and Influence (25 minutes)
¢ Developing trusted advisor relationships
¢ Communicating risk in business language
¢ Influencing without authority
¢ Managing stakeholder expectations
¢ Enhancing the reputation of internal audit
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Learning Objectives

By the end of this course, participants will be able to:
e Conduct more effective audit interviews and meetings
e Communicate findings clearly and objectively
e Write concise, impactful audit reports
¢ Present audit results confidently to management and audit committees
e Strengthen relationships with stakeholders through effective communication
¢ Increase the influence and perceived value of internal audit

© Who Should Attend
¢ Internal auditors who conduct interviews, present findings, and write audit reports
e Audit managers and team leads responsible for stakeholder communication
e Senior auditors and audit committee liaisons who present to leadership
¢ Newly appointed auditors building core communication skills

Risk and compliance professionals seeking to strengthen stakeholder influence

Trainer:

Isabella Arndorfer (CIA, CCSA, CFSA, mediator) is an
experienced Internal Audit and Governance specialist with
more than 20 years of experience in the financial sector. She
was working as Internal Audit Manager in the Internal Audit
Department of the Bank for International Settlements (CH) and
at the International Monetary Fund (US) from 2003 to 2023.
She has led and conducted audits in the Banking Department,
General Secretariat and Monetary and Economic Department,
specialising in internal controls and corporate governance
issues of financial institutions.

She has been a lecturer on internal audit and governance issues at central bank
seminars in Asia and Europe as well as at the University of St Gallen (Switzerland). She
holds a degree in Business Administration of the University of Economics in Vienna
(Austria) and a Masters Degree of International Management from ESADE, Barcelona,
Spain. She is a Certified Internal Auditor (ClA), a Certified Financial Services Auditor
(CFSA) and holds a CCSA (Certificate of Control Self Assessment) from the Institute of
Internal Audit (Il1A), Florida, USA. In 2023, she founded the training platform
www.cpetrainer.com and has been providing freelance consultancy services in audit,
risk management, compliance, and governance.
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