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3 Day - Interactive Workshop 

Basel IV Explained: Transitioning from Basel III to the 
New Risk Framework 

Course duration: 3 days / 21 CPE 

     

Course description: 

This intensive three-day workshop provides a comprehensive overview of Basel IV, the 
final phase of the Basel III reforms issued by the Basel Committee on Banking 
Supervision. Participants will gain a deep understanding of how Basel IV refines 
existing rules through enhanced capital definitions, stricter risk-weighted asset 
calculations, and the introduction of a 72.5% output floor. The course also explores 
major updates to credit, market, and operational risk frameworks — including the 
adoption of the Fundamental Review of the Trading Book (FRTB) and the new 
Standardized Measurement Approach (SMA). 
Through real-world case studies, group exercises, and scenario-based learning, 
attendees will analyze how these reforms impact banks’ business models, internal risk 
management, and capital planning. By the end of the program, participants will be 
equipped to interpret Basel IV requirements, evaluate their practical implications, and 
lead discussions on regulatory compliance, audit oversight, and strategic adaptation 
within their institutions.  
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Course Content: 

Day 1 – The Evolution and Core Reforms of Basel IV 
Module 1: The Journey from Basel I to Basel IV 
• Evolution of Basel regulatory frameworks and key milestones 
• Lessons learned from the Global Financial Crisis 
• Overview of Basel IV objectives and implementation timeline 
Module 2: Basel IV Capital Framework – Key Enhancements 
• Revised definition and quality of capital (CET1, AT1, Tier 2) 
• Strengthening capital adequacy through buffers and minimums 
• Changes to deductions, thresholds, and minority interests 
Case Study: “Capital Under Pressure: Strengthening CET1 Quality and Capital Buffers 
under Basel IV” 
Module 3: Credit Risk under Basel IV 
• Revised Standardized Approach for Credit Risk (SA-CR) 
• Constraints on IRB models and new risk-weight guidelines 
• Treatment of real estate, corporates, and specialized lending 
Case Study: “Reassessing Credit Risk Capital: Transition Challenges from IRB to 
Basel IV Standardized Approach” 

 
Day 2 – Credit, Market, and Operational Risk Reforms 
Module 4: Market Risk and the Fundamental Review of the Trading Book (FRTB) 
• The shift from Basel 2.5 to FRTB – key motivations and structure 
• Internal Model Approach (IMA) vs. Standardized Approach (SA) 
• Trading desk-level approval, profit & loss attribution, and capital impact 
Case Study: “Trading Book Transformation: Implementing FRTB and the Shift to Desk-
Level Capital Accountability” 
Module 5: Operational Risk Framework 
• Replacing AMA with the Standardized Measurement Approach (SMA) 
• Linking business indicators and loss history to capital charges 
• Governance, data, and control implications of the SMA 
Case Study: “From Loss History to Capital Charge: Operational Risk under the 
Standardized Measurement Approach (SMA)” 
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Day 3 – Systemic Risk, Liquidity, and Implementation Challenges 
Module 6: Liquidity and Leverage Revisions 
• Liquidity Coverage Ratio (LCR) and Net Stable Funding Ratio (NSFR) updates 
• Revisions to the Leverage Ratio – treatment of derivatives and off-balance-sheet 
items 
• Interaction between leverage, liquidity, and capital requirements 
Case Study: “Balancing Stability: Managing Liquidity, Leverage, and Capital 
Interactions under Basel IV Reforms” 
Module 7: Large Exposures Framework 
• Large Exposures Framework (LEX): limits, aggregation, and interconnectedness 
control 
Case Study:“Hidden Concentration Risk: Managing Large Exposures and 
Interconnectedness under Basel IV Limits” 
Module 8: Implementation, Supervisory Review, and Disclosure 
• Pillar 2 and Pillar 3 enhancements – transparency and comparability 
• Timelines and national implementation differences (EU, UK, US, APAC) 
• From Basel III to Basel IV: Strategic implications for banks, risk managers, and 
internal auditors 

 

      Course Material Shared 

• Case Study for each Module with recommendations  

• Summary Sheets for each Module with description of the requirements, impact on 
the risk profile and actions to be taken on behalf of Banks 

• Links to Basel III regulation website 

• Presentation Slides 
 

      Learning Objectives 

By the end of this course, participants will be able to: 

• Explain the evolution and purpose of Basel IV — including how it strengthens 
capital, liquidity, and leverage frameworks compared to earlier Basel accords. 

• Analyze the key reforms across credit, market, and operational risk frameworks 
— and assess their impact on capital adequacy and internal models. 

• Apply Basel IV requirements in practice — including the output floor, systemic 
buffers, and large exposure limits in capital planning scenarios. 

• Evaluate implementation challenges and supervisory expectations — and 
prepare strategies for compliance, reporting, and internal audit readiness. 
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   Who Should Attend 
This course is designed for professionals working in banking, risk, audit, and regulatory 
compliance, including: 

• Chief Risk Officers (CROs) and Chief Financial Officers (CFOs) overseeing 
capital and liquidity management 

• Risk Managers and Analysts responsible for credit, market, and operational risk 
measurement 

• Internal and External Auditors reviewing regulatory compliance and risk 
frameworks 

• Regulatory Compliance Officers ensuring adherence to Basel requirements 
• Treasury and Finance Managers managing capital adequacy and funding 

strategies 
• Bank Supervisors and Regulators involved in policy and supervisory review 
• Consultants and Advisors supporting Basel implementation and validation 

projects 
• Academics and Trainers specializing in banking regulation and risk 

management 
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Trainer: 

Isabella Arndorfer (CIA, CCSA, CFSA, Mediator) is an 
experienced internal audit and governance specialist 
with over 20 years of experience in the financial 
sector. From 2003 to 2023, she served as Internal 
Audit Manager in the Internal Audit Department of the 
Bank for International Settlements (CH) and the 
International Monetary Fund (US). She led and 
conducted audits in the Banking Department, the 
General Secretariat, and the Monetary and Economic 
Department, focusing on internal controls and 

corporate governance issues at financial institutions. 

She lectures on internal audits and governance topics at central bank 
seminars in Asia and Europe, as well as at the University of St. Gallen 
(Switzerland). She holds a degree in business administration from the 
University of Economics and Culture in Vienna (Austria) and a master's 
degree in international management from ESADE, Barcelona, Spain. She is 
a Certified Internal Auditor (CIA), a Certified Financial Services Auditor 
(CFSA), and holds a CCSA (Certificate of Control Self-Assessment) from 
the Institute of Internal Auditors (IIA), Florida, USA. 

In 2023, she founded the training platform www.cpetrainer.com and has 
since been offering freelance consulting services in the areas of audit, risk 
management, compliance and governance through her company www.ia-
advisory.com . 
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