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Auditing Procurement & Sourcing Processes
In-House Training

Duration: 3 days

Format: In-house Training / In-Person or
Virtual Webinar

Course Outline:

This Procurement Audit Training provides participants with a deep understanding
of procurement processes, procurement risks, and audit methodologies. The
course covers key procurement functions, including the Procurement-to-Payment
(P2P) cycle, tendering, and contract management, with a special focus on large-scale
construction and capital procurement. It also explores procurement fraud detection,
forensic tools, and common measures to ensure compliance and risk mitigation.

Participants will gain hands-on experience through real-world case studies, practical
exercises, and discussions on procurement audit best practices. The training will
enhance their ability to conduct risk-based procurement audits, analyze vendor
due diligence, and communicate audit findings effectively. By the end of the course,
attendees will be equipped with the skills to improve procurement oversight,
strengthen internal controls, and ensure transparency and efficiency in procurement
operations.

Detailed Course Content:
Module 1: Introduction to Procurement and Procurement Auditing
e Understanding Procurement and Its Role in Organizations
¢ Objectives of Effective Procurement Management
o Key Risks and Fraud in Procurement
¢ Importance of Procurement Audits in Strengthening Procurement Practices
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Module 2: Procurement Methods and Strategies

e Overview of Procurement Methods (Open Tendering, Restricted Tendering, Direct
Procurement)

e Strategic Sourcing and Category Management

e Sustainable and Ethical Procurement Practices

¢ Role of Procurement Policies and Procedures
Module 3: Procurement-to-Payment (P2P) Process

o Key Steps in the P2P Cycle (Requisition, Approvals, PO, Goods Receipt, Invoice
Processing, Payment)

e Controls to Prevent Errors and Fraud in P2P

e Common Challenges in P2P and How to Overcome Them

¢ Use of Technology and Automation in P2P Process
Module 4: Tendering and Contract Management

¢ Understanding the Tendering Process (Prequalification, Bid Evaluation,
Awarding)

e Best Practices for Transparency and Fairness in Tendering

o Key Considerations in Drafting and Managing Contracts

e Performance Monitoring and Managing Contract Risks
Module 5: Supplier Management

e Supplier Due Diligence and Onboarding Process

e Supplier Relationship Management

e Supplier Performance Monitoring
Module 6: Large Construction and Capital Procurement

e Procurement Strategies for Large-Scale Projects

¢ Risk Managementin Construction Procurement

e Common Pitfalls in Mega Project Procurement

e Case Studies of Successful and Failed Large Procurement Projects
Module 7: Conducting Procurement Audits — Testing & Sampling

e Risk-Based Approach to Procurement Auditing

e Vendor Due Diligence and Supplier Risk Assessment

e Bid Evaluation and Contract Awarding Process

¢ Procurement Documentation Review & Sampling Techniques

e Data Analytics in Procurement Audits
Module 8: Fraud Detection and Investigations in Procurement

o Types of Procurement Fraud (e.g., Bid Rigging, Conflict of Interest, Invoice Fraud)

e Case Studies on Procurement Fraud

e Investigative Techniques for Auditors

e Using Al & Forensic Tools in Procurement Audits
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Participants will receive the following material:

Presentation Slides (in pdf)

Module 1 - Purchasing Policy and Procedure — Templates

Module 3 - Case Study: Procure-to-Pay Process

Module 4 - Tendering Procedure — Template (incl evaluation criteria and scores in
EXCEL)

Module 7 — Data analytics (EXCEL exercise)

Modules 3-7 - Audit Programme (incl risk events and expected controls)

Learning objectives:

By the end of this 3-day training, participants will be able to:

Understand the end-to-end procurement and sourcing process and identify
key risks at each stage of the Procurement-to-Payment (P2P) cycle.

Apply arisk-based approach to auditing procurement activities, from supplier
selection to contract management and payment processes.

Evaluate the effectiveness of internal controls and detect potential fraud or
irregularities in procurement and tendering procedures.

Conduct vendor due diligence and assess supplier performance using objective
audit techniques.

Analyze procurement documentation and apply sampling and testing
techniques effectively.

Integrate data analytics and forensic tools into procurement audits for
enhanced fraud detection.

Develop practical recommendations to strengthen procurement governance,
transparency, and efficiency.

Gain insights from real-world case studies, particularly in large construction
and capital procurement projects, to apply lessons learned to their own
organizations.
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Who Should Attend

This training is ideal for professionals involved in procurement oversight, internal
control, and risk assurance, including:

¢ Internal Auditors and Audit Managers seeking to expand their audit coverage
into procurement and sourcing processes.

e Procurement Officers, Contract Managers, and Category Managers
responsible for ensuring compliance and efficiency in procurement operations.

o Compliance Officers and Risk Managers overseeing procurement governance
and third-party risk management.

e Finance and Accounts Payable Professionals involved in P2P controls and
vendor payments.

o Project Managers and Engineers working on large-scale or capital-intensive
projects.

o External Auditors and Forensic Specialists conducting procurement fraud
investigations.

Isabella Arndorfer, Renggstrasse 5, CH-6052 Hergiswil, Switzerland Page 4 of 5
¢ +41 79790 1515, @ info@ia-advisory.com = www.ia-advisory.com



mailto:info@ia-advisory.com
http://www.ia-advisory.com/

ADVISORY

IA-Advisory.com

About the Instructor [sabella Arndorfer

Isabella Arndorfer (CIA, CCSA, CFSA, mediator) is an experienced Internal Audit and
Governance specialist with more than 20 years of experience in the financial sector. She
was working as Internal Audit Manager in the Internal Audit Department of the Bank for
International Settlements (CH) and at the International Monetary Fund (US) from 2003
to 2023. She has led and conducted audits in the Banking Department, General
Secretariat and Monetary and Economic Department, specialising in internal controls
and corporate governance issues of financial institutions.

She has been a lecturer on internal audit and governance issues at central bank
seminars in Asia and Europe as well as at the University of St Gallen (Switzerland). She
holds a degree in Business Administration of the University of Economics in Vienna
(Austria) and a Masters Degree of International Management from ESADE, Barcelona,
Spain. She is a Certified Internal Auditor (ClA), a Certified Financial Services Auditor
(CFSA) and holds a CCSA (Certificate of Control Self Assessment) from the Institute of
Internal Audit (I1A), Florida, USA. In 2023, she founded the training platform
www.cpetrainer.com and has been providing freelance consultancy services in audit,
risk management, compliance, and governance through her company, www.ia-
advisory.com.

Any questions:

Please contact us on info@cpetrainer.com or +41 79 790 1515

http://www.cpetrainer.com
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